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ABSTRACT 

ENI KUSWATI. The Influences of Self Adjustment and Commitment to 
Readiness for Change at PT BUDI PERKASA ALAM. Magister of Psychology. 
Postgraduate Program Pasca Sarjana. University of Medan Area. 2019 

Change is a phenomenon that is certain to occur and cannot be avoided by 
the organization. Individual readiness for change is important in the success of 
the organization to make changes, because organizational changes occur through 
employees. When organizations make changes, organizational adjustment and 
commitment are the most important elements for successful organizational 
change. The purpose of this study was to look at the influence between self-
adjustment and commitment to change readiness at PT Budi Perkasa Alam 
employees. The research sample is permanent employees of PT. Budi Perkasa 
Alam, amounting to 150 employees. The method of data collection uses an 
adjustment scale, scale of organizational commitment and scale of readiness for 
change. The data analysis technique uses multiple regression with the following 
results: 1) There is a positive influence between adjustment to readiness for 
change indicated by tcount = 5.968 with p <0.05, with an effect of 36.6%. 2) There 
is a significant influence between organizational commitment to readiness for 
change indicated by the value of tcount = 5.773 with p <0.05 with an effect of 
35.8%. 3) There is an influence between self-adjustment and simultaneous 
organizational commitment to employee change readiness indicated by the value 
of Fcount = 68,689 with p <0.05. The R square value of 0.483 indicates that the 
magnitude of the effect of self-adjustment and organizational commitment to 
employee readiness to change is 48.3%. While the remaining 51.7% are 
influenced by other factors outside the research variable. Suggestions from this 
research are expected that the management of the company can socialize the 
system changes that the organization will implement in stages and continuously to 
all employees before the changes are made. 

Keywords: adjustment, organizational commitment, readiness to change 
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