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ABSTRACT 

The role of Construc:tion Management in Applying Project is very 

importanr t o  i,-et succcsfull project To get the good quality, finishing job 

foster 1hen 1hc time detennincd and the economicnl cosr nre hoped by every 

consttuction company or pason active in this job. The applying good 

method can effect rhc duration of applying job, to get these aims. 

The Construction Method and the Duration of Project Construction are 

very unponant in managing project. Their funcuons are as a pilot in proJCCt 

constructio11. Beside that, the Construction Method or Time Schedule have 

become a requirement in Managing the offer of Project they also have high 

qualiry in winning rhc offer of Project. 

By using this Construction Method ·well, The Project Construction will 

be more effective and more directed. Bayed on the right order, they also 

give effects in the duration of Project Conslruction. 
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