ABSTRACT

Jansen Fernando. 128150033. “Analysis of Sugar Quality Control by Using
Six Sigma Method”. Supervised by Ir. Kamil Mustafa, MT. and Sutrisno ST,
MT.

The sugar quality was substantially affecting the enterprise competitiveness to
improving the production. In this case, a company should be encouraged to
upgrade the generated product quality through developing the technology,
management, raw materials and others. This was leading to products that can be
accepted by consumers. This study aims to determine the crystal sugar quality thru
the level of product defects by using Six Sigma method. Six Sigma is a
methodology used for undertaking an effort to repair and a continuous
improvement. Six Sigma is DMAIC that provides steps from finding problems,
identify the cause of the problems, and finally receive the solution to fix them.
There are several steps in DMAIC methodology, namely Define, Measure,
Analysis, Improve, and Control. The results show that there is a disablement at
Pabrik Gula Kwala Madu after conducting a refinement is still within in normal
limit.
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